Garin College Board
Tuesday 9 March 2021, 5.30pm
MINUTES

Opening
Prayer

Matthew

Present /
Apologies

Present: John Maguire, Chris Ward, Selwyn Mason, Roman Birch, Sarah Binns, Matthew McTague, Iain
Hall, Father Seph, Katrina Taylor
Minute Taker: Maree Holland
Apologies: Jesse Sherlock, Dave Ashcroft
Welcome: Father Seph
Resolved to accept apologies: Moved: Chris Seconded: Selwyn

Minutes of
Previous
Meeting

9 February 2021 Minutes

Matters Arising
from Previous
Meeting

JOHN:
Present results of the review of Governance Policies at next meeting. Completed
Provide actions/feedback of the HSR report at next meeting. Work in progress. Update at next Board meeting
Email Board the Whanau Review by 18/2/21 requesting feedback. Present at next meeting. Received
Finalise timelines for Annual Plan. Completed
Explore who are the students who are low in literacy and numeracy, particularly Y12? Are they leavers and
do they get additional support once they have left? Have identified students and tracking process in place.
Confident to progress Y12 students. Part of exit procedure is that all students to meet with Career Advisor to
ensure that students and caregivers have been well informed with career options. Completed
Email Annual Plan and Annual Variance to Board by 21/2/21 and MOE before 1/3/21. Completed
CHRIS:
Submit changes to Shona for the enrolment procedure. Completed
Follow-up with Matt O’Regan. Completed
Review Quarterly Evaluation process prior to next quarter’s evaluation at next meeting. Completed
DAVE:
Report on Financial Model / Review of GCET philosophy - report on how GCET and GCHT can operate
together with the same future focus. Work in progress. Working document prepared. Dave, Chris and John
to meet with John Pope and Matt O’Regan to discuss.
MATTHEW:
Finance Committee to consider embedding Financial Resolutions 2,3, and 4 into the accounts going forward.
Noted

Matters for
Decision

Finance Summary Report 310121: Board Paper #2
Resolved :
That the Board approve the Finance Summary for 31 January 2021

Resolved to accept February 2021 Minutes:

•

Moved: Chris Seconded: Matthew

Moved: Matthew Seconded: Roman

Principal’s Report:
•
We have the highest role number to date of 551 students.
•
21 students are on the Pathway Programme.
•
Expecting 122 parents to come to Y9 parents’ night tomorrow night!
Discussed the actions/outcome of the Strategic Monitoring Report. This report will be used to measure
progress on the actions in the Garin College Annual Plan. Comments were made as follows:
•
Through the review of Wā Whānau, we will understand what whānau is and improve student
wellbeing to our learning outcomes. This will require a budget request for financing.
•
Wellbeing in Garin includes Wellbeing Wednesday, increased health services, performance
measures on values, wellbeing survey on students and the Wellbeing team now includes student
voice. The Board requested a presentation of this vision at a future meeting.
•
The framework of our GC learner graduate profile is underway. Students and families are being
consulted in conjunction with our wellbeing model.
•
Learner agency – Staff PLD is a necessary precursor to actions at the student level. There is an
initial pilot of Y9 students reflecting on their own progress/self with the weekly validation of teachers.
It is good to have student voice, as long as we have a feedback loop back to students. The Board
requested a presentation of this in 6 months’ time.
•
Faith based learning applied within all curriculum areas is an area of growth through focus on PLD
and half of a staff-only day.
•
The property plan survey results has common threads with staff and students which is a positive
result.
Resolved to receive the Principal’s Report Moved: John Seconded: Sarah
Chairperson’s Report:
Garin College Budget 2021: Chris explained that, in order to give effect to the Board’s intention when
approving the budget, it had been identified that requesting funding from the GCET was a better option than
transferring money from reserves.

ommendation:
Resolved:
That the Board notes that it is not good accounting practice to include the transfer of money from its
reserves to income accounts as budgeted income.
And
That the Board approves a funding application of up to $40,000 to be made to the GCET as a contribution
to items currently included in the 2021 school budget.
Moved: Chris Seconded: Matthew
Board Self Evaluation:
This Self Evaluation questionnaire is well timed, as most members are midway through their terms. This will
help to keep us on focus to what we should be doing and create discussion. Chris to send out link.
Resolved:
That the Board agrees to self-evaluation using the NZSTA Governance Internal Evaluation Tool during March
2021.
Moved: Chris Seconded: Katrina

ommendation:

Matters for
Discussion

Garin College Charter/Strategic Plan 2021-2022 Annual Plan: Board Paper #1
Briefly discussed how the curriculum at Garin possibly could look by 2025. The focus may be on topics
chosen by students, with subjects such as numeracy, literacy and English embedded within it. This may
enable students to have choice and ownership of topics that maximises learning opportunities and
engagement, yet still meeting the required national standards. In 2021 following COP inquiry, we have
implemented across Year 9, a self-review tool to support students in the development of managing self with
teacher input.
Professional Growth Cycle – Staff & Teacher Endorsement:
The Teacher Appraisal has been replaced by the Professional Growth Cycle and is now more of a coaching
model. Teachers are required to reregister yearly now rather than 3 years. Processes are developing and
now in place and is fully endorsed by the teachers.
End of Year Literacy & Numeracy report / Year 9 intake Literacy & Numeracy attainment levels:
An example of tracking acceleration over time is that all Y9 students are tested at the start and end of year
and at the end of Y10. This gives us markers for progress, aiming for a level of success in Y11.
Discussed how we feedback to parents for students needing extra learning support through a literacy
programme, parent’s nights and individual calls to encourage parental engagement of learning in the home.
Noted that we need to consider numeracy staff support in 2022.
GCHT Letter – Funding the proposed Hostel Development
John Buschard has been appointed onto GCHT Board. Dave has summarised main issues and will bring to
future board meeting. The GCHT will apply for consents to build in 2023.

Matters for
Information

•
•
•
•

Board Property Committee Report
All surveys are now back. Focus groups with students. All groups have consistent results. Meeting
on Thursday to review key points.
NZCEO – Lockdown Message of Support – thank you letter, noted.
Revised School Policy/Procedure – updated enrolment policy, noted.
Teacher PDL Dates and Timeline 2021 – noted.

Tabled/Other
Business

Noreen Melvin: John Maguire – Professional Growth Cycle 2021 (attached)
John will be attending a Leadership Development course for six days over the next two terms.

In Committee

Time In:

Closing Prayer

Sarah

7.23

Time Out: 7.36

Next Meeting Date 13 April 2021

ACTIONS REQUIRED
JOHN:
•
•
•
•
•

Provide actions/feedback of the HSR report at next meeting.
On Finance Summary Report, pg. 3, donations page: Change wording - Total charged to total donated.
Presentation of Wellbeing vision at a future meeting.
Learner agency pilot - the Board requested a presentation of this at the 26 October 2021 meeting.
More focus to be made on the Strategic Plan reporting rather than the Principal’s Report.

CHRIS:
Send out a link for the Board Self Evaluation questionnaire.
DAVE, CHRIS AND JOHN:
Meet with John Pope and Matt O’Regan to work through Dave’s discussion document.
Signed: _______________________ Board Chairperson

Date: ____________________

